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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES February 20, 2017  
 
Vice President O’Brien called the work session to order at 6:30 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss travel policies and 
procedures and to continue work on the 2017-18 Proposed Budget.    
 
Vice President O’Brien read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute to a 
diverse and changing society.” 
 
Present: 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Sharon McConnell, Clerk  
 Thomas Bartels, Member 
 Sean Rice, Member 

 
Absent: 
 Heidi Haas, President 
 Wendy Dominique, Member 
 
   
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Shaun Kraska, Assistant Superintendent of Secondary Instruction 
 Kathie Wassmann, Executive Director of Special Education  
 Wendy Tisland, Executive Director of Human Resources  
 Melanie Hadaway, Executive Director of Teaching & Learning  
 Dave Norum, Executive Director of Facilities Management 
 Janet Cobb, Executive Director of Technology 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Travel Policies & Procedures [0:00:39] 

Shaun Kraska, assistant superintendent, provided an overview of the administration’s proposed 
changes to the district’s student travel policies and procedures. The review resulted from issues raised 
over the past year regarding student group and activity travel.  
 
Ms. Kraska reviewed the proposed travel policies and administrative regulation, including new 
language addressing mixed-grade level travel; co-curricular and extracurricular activity travel; and the 
district’s general guidelines for all student travel. The proposed changes provided expanded structure 
and clarified guidelines for out-of-district and out-of-state co-curricular and extracurricular student 
activity travel for all grade levels.  The proposed changes also addressed student participation in 
student groups and fundraising. New language was proposed to address financial hardship and 
student participation.   
  
Board Comments/Questions 
Board discussion ensued. Item for discussion only; no action required. Board members had questions 
on the difference between co-curricular and extracurricular travel; fundraising guidelines; requirements 
for board approved travel; and summer travel. Board members made several revision suggestions to 
the proposed policies for consistency and clarity. Ms. Kraska would update the policies with the board’s 
suggestions for first reading.  
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2017-18 Budget Work  [0:40:11] 

The school board requested additional information on the district’s facilities and technology 
departments at the board’s February 6 budget work session.  
 
Technology [0:40:25] 
Janet Cobb, executive director of technology, provided an overview of the technology department, 
including the program’s value statement, responsibilities, and organizational chart. Ms. Cobb, along 
with Melanie Hadaway, executive director of teaching and learning, provided an update of the district’s 
safety and technology upgrade project; information on the costs of personalized learning devices at 
the elementary and secondary levels; and a review of the district’s digital curriculum inventory.  
 
Board Comments/Questions 
Board discussion ensued. Item for discussion only; no action required. Board members had questions 
regarding the types of electronic devices for students and staff; device replacement and repair costs; 
and technology support at the school level.  
 
Facilities Management [1:00:15] 
Dave Norum, executive director of facilities management, provided an overview of the facilities 
management department, including the program’s organizational chart, responsibilities, and the 
custodial daily fill rates.  
 
Board Comments/Questions 
Board discussion ensued. Item for discussion only; no action required. Board members had questions 
regarding user rental fees and the sustainability of the Building Rentals department. Concern was 
voiced about the district subsidizing the department. The topic of Building Rentals was scheduled for 
the March 20 board work session where a more in-depth discussion and review of the district’s building 
rentals program could take place.  
  
Dr. Gaborik asked for board suggestions for additional budget topics for the board’s March 6 work 
session. Board members requested information on the district’s current and proposed pupil-teacher 
ratio (PTR), Lathrop’s Operation Graduation program, and the budget impact of the new Boreal Sun 
Charter School.  
 
Other Board Comments/Announcements [1:20:21]    

Mr. Rice announced North Pole High School’s Rock of Ages 101: High School Edition performances, 
scheduled for February 24 & 25 at Oehring Theatre.  
  
The meeting adjourned at 7:52 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 
  
 


